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THE MAYOR’S MINUTE

Fairfax continues to attract media attention as discussions regarding a potential
Alliant Energy power plant continue. October was also an extremely busy time
for local social activities. Here are a few highlights along with upcoming events.

The Linn County Supervisors have joined forces with the University of lowa to
conduct a county-wide surface water and aquifer study through late 2026. This
will benefit the entire region.

Fairfax citizen-led information sessions regarding the potential Alliant power plant were held October 1* and
gt Both sessions were well attended. At the October 14th Council Meeting, the Council tabled the 2" Reading
vote of the proposed change to add power plants as a Special Exception to the Heavy Industrial Zoning
Ordinance. A future Council motion would be needed to bring this item back for a 2" Reading vote.

At the same meeting, the City Council approved the hiring of Eric Von Sprecken as Building Administrator and
also the hiring process for filling the vacant Public Works position Eric previously held.

The October 4t Polar Splash Non-Profit Fundraiser wasn’t so polar with morning temperatures in the low 60’s.
However, the water was still iceberg ready. Thank you to all that participated.

Leon Evans Car Show visitors also enjoyed beautiful Fall weather on Saturday, October 11t The Complex soccer
fields were filled with gorgeous vintage vehicles and their proud owners.

The fog cleared just in time for the 2" Annual Dog Trunk or Treat. A howlin’ good time was had by all.

As incoming President of the lowa League of Cities Mayor Association, | am helping to plan an October 29"
mayors’ statewide meeting. Legislative updates will be provided and training opportunities for newly elected
officials will be discussed. These quarterly statewide mayor meetings are held virtually.

As | visit with residents, the Highway 151 and 80t Street intersection is frequently mentioned. A traffic control
project is included in the City’s 5-year Capital Improvement Project (CIP) list and is also on the Metropolitan
Planning Organization’s (MPO) Long-Range Transportation Plan funding list. Stay tuned as the City’s CIP list is
updated and prioritized as part of the Fiscal year 2027 budget process is starting soon.

The November 4t local elections are just around the corner. The mayor’s position and 3 council seats are on the
ballot. | encourage everyone to be an active participant in this process. Your Vote is Your Voice!

### | hope everyone has a Thanksgiving holiday filled with family, friends and fabulous food! #i##

Mayor Jo rbun Beer
319-846-2204 (City Hall)/319-213-5154 (cell)
Mayor@cityoffairfax.org (email)/Cityoffairfax.org (web site)
The Mayor’s office hours are 8:30 AM — 11:30 AM Mondays, variable other hours, and by appointment.




Doggie Trunk or Treat Has a Lot of Treats!

On Saturday, October 18, and for the second straight year, Heartland Kennels
sponsored a Doggie Trunk or Treat, and once again the emphasis was on TREAT.
The event, which was a fundraiser for Adopt a Pal Animal Rescue and Heros Haven,
doubled in size from the 2024 event with 25+ trunks on hand. Held in the west
parking lot at the Complex, the weather was beautiful, and everyone was in the
spirit of the day.

PROVIDING CLEANER,
HEALTHIER WATER

SINCE 1969 WATERWORKS

WE SOLVE WATER PROBLEWS

Quality Excellence Water Treatment Needs
Committed to providing the highest Water Softeners
quality water treatment solutions. Whole House Filters

. Drinking Water Systems
Family Values 40 & 50lb Water Softener Solar Salt
We infuse our operations with

the values of honesty, integrity, R+ aibas-

d + Membranes
anc resees Chlorine Pellets
Community Focus Rust Out

We take pride in serving our Water Testing & Expert Consultation!
local community.

MEMBER Wa t e r
QN Quality.

308 Vanderbilt St, PO Box 306
Fairfax, 1A, 52228
(319) 846-8160 | waterworksiowa.com

Family Owned

& Operated



A MONTH IN REVIEW

Taking on the new city administrator’s role has been a difficult and bumpy road. The continued construction
traffic to the data centers, library addition, fire station addition, West Cemetery Road Project, a power
generating station, and newly disclosed airport runway expansion have all been challenging. As we evaluate
financial decisions, we must continue to meet revenue goals and projections. Looking at revenue trends and
impacts of growth need to be prioritized. Each of these will continue to be a focus, but it is the time of year that
the City will begin the budget process.

It is time to forecast for next fiscal year and look back at the previous fiscal year. This process starts with
department heads and their departmental necessities, needs and wants. These department heads will be
evaluating and completing the first look at their budgets in November, for the next fiscal year. Their budgets will
reflect the Departments priorities as well as meeting existing community expectations. These department
heads will get the earliest chance to set budgeting goals to see their departments’ long-term growth and cost
challenges are met. Volunteer boards and committees are essential in department heads understanding of key
community direction, vision and efforts, in which their department budgets should prioritize. Looking back at
previous budgets and long-term goals will facilitate a better perspective on challenges met, shortcomings
learned, and preparedness moving forward.

Fairfax’s staff is committed to continuing a fantastic community environment and quality of life shared in
Fairfax. My part in the budget will be working individually with each department head and beginning to evaluate
the city’s financial condition. This will involve using the Financial Trend Monitoring System (FTMS), a complex
process thatinvolves sorting through several factors. A few of these factors include the national economy, state
actions, population levels, composition of community, local business climate, and internal accounting
methods. This evaluation will help plan for service-level solvency to continue a long tradition in the standard of
services that the community enjoys now, well into the future.

The Citizen-led informational meetings gave us some growth management visioning. We had great
participation from citizens. The City plans to hold town hall meetings in which citizen participation will be
appreciated. This will be in addition to regular council and volunteer board meetings. As the city deals with
regional growth and its effects, we will be looking closely at trends in revenue/growth to stay ahead of any
national and state environmental factors that could have an impact on our revenue sources through mandates
or rollbacks. Keeping growth aligned with local expectations was the key takeaway from the citizen
informational meetings for me.

As the election period ends, and political posturing dies off, the City of Fairfax will move ahead with emphasis
on excellent facilities at our library, fire house, streets, parks, infrastructure needs, and culture. Growth will be
met with opportunities for residential as well as business partners. Our determination will be unwavering in
delivering a living experience found nowhere but here, Fairfax, lowa.

Chris Philipp

City Administrator
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Drivers Education Classes in Ely and Fairfax

Classes are now Online and Self-paced
See our website for a complete listing of classes
Mount Vernon Drivers Education LLC
319-361-9405 www.mvdriversed.com

| COSTIGAN HOMES, .|NC WWW.COSTIGA NHOMI{lS.CjO.M

C319)-446-6145

. . @XTREMEHOMEREPAIR

MARLON MEJIA OUR SERVICES
(©319-540-7573 - CONSTRUCTON - HARDWOOD FLOGR INSTALLATION
INFO@XTREMEHOMEREPAIR.COM R e e

WWW XTREMEHOMEREPAIR. COM + HANDYMAN SERVICES « DRIVEWAY AND SIDEWALKS

: : »  CARPORTS «  PLUMBING INSTALLATION & REPAIR

WE FFE F@EE E@me + PAINTINGINT/EXT - ROOFING INSTALLATION & REPAIR

CONTACT US TODAY TO HELP BRING YOUR VISION TO LIFE!







